FLOCONSULT

Where Passion Meets Purpose
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MEET THE
FOUNDER

Florence is Founder and Director of FLOCONSULT, a
niche Change Leadership Coaching and Consulting
company. She has over 20 years of experience in
Management Consulting both independently and
having worked for Deloitte, PwC, and IBM. Her field of
specialisation is Change Leadership, Human Change
Management and Organisational Design. Florence
has experience working in both Agile and Waterfall
project environments.

Florence has a passion for working with Leaders and
their teams to problem solve and deliver on desired
programme and project outcomes, while growing in
their individual leadership and teaming abilities.
Florence works to reduce the risk of changes not
landing effectively, increasing buy in and adoption
from users. She will work with you to land successful
change and build Change Resilience.

Florence is a Change Leadership Strategist,
Facilitator, Specialising in User Adoption strategies
and bringing back the basics of human interaction
and values into Change Management. She is a
Certified HCMBOK®, HCMP and HCMBOK to Agile
Global Facilitator and a Change Leadership Coach
and holdsa BSc (HONS) in Psychology. Florenceis also
a graduate of the Duke CE Excellence Programme
and the Absa Executive Leadership Development
Programme.

She is a keynote speaker on succeeding through
adversity. How to thrive during change.

Managing Director
Bsc (HONS) Psychology,
HCMP, HCMBOK®, PPRE
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KEYNOTE
SPEAKING AND
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Motivational & Virtual
Resilience MC
Speaking Services

My first love is impacting other people’s lives through sharing my life story. It is a story of
adventure, tragedy and triumph through adversity. As a Speaker | love to bring energy and
direction to conversations around adapting and thriving in changing times. 5



CHANGE
LEADERSHIP
COACHING

® LEADERSHIP COACHING
Our services are focused on guiding the Leader throughout the change

process. Providing an independent and impartial sounding board to
executives.

® KEY OUTCOMES
® Clear understanding of the difference between Business As Usual
® | eadership and Change Leadership.
® Develop skills of leading remote projects.
® Comprehensive Stakeholder Mapping.
® Develop your Lobbying skills.
® Develop strategies to empower Line Leaders.
® [ eading with Empathy.

® LEADING FROM WITHIN

@® RESILIENCE COACHING 6



Leading from WITHIN

Coaching Programme Structure

Matchmaking - Initial conversation to understand
needs and assess compatibility

Appreciative

Inquiry Session Structure — 1 hour sessions via desired platform
el (virtual at this stage). The aim is to navigate through
the processes until completion. Focus is on leading
positively (Appreciative Inquiry)

Principles

Timeline — The timing is dependent on progress. The
aim is to work through a module in each session

Coaching Principles

Coaching sessions will follow 7 key principles to ensure a
psychologically safe environment for the Coachee to grow.

1. Confidentiality
No recording of sessions
All discussions remain within the session unless the
Coachee chooses to share

2. Trust

3. Relationship building

4. No judgments

5. Authenticity

6. Clear goals and actions

7. Celebrate successes

How each session works

Self-work

[ Self-work |

&

New

Process

Review Topics

Investment

The cost is R1500 per session, payment arrangements are accepted!

Option 1- Per session cost R1500 = R9 000 for 6 sessions
Option 2 - 6 Week programme at 15% discount = R7 650




RESILIENCE
COACHING

Adapting well in the face of adversity, trauma,
tragedy, threats, or significant sources of
stress—such as family and relationship problems,
serious health problems, or workplace and
financial stressors.

As much as resilience involves “bouncing back”
from these difficult experiences, the road to
resilience is likely to involve considerable emotional
distress but it can result in profound personal
growth.

Resilience involves behaviors, thoughts, and
actions that anyone can learn and develop. The
ability to learn resilience is one reason research has
shown thatresilienceis ordinary, not extraordinary.

Like building a muscle, increasing your resilience
takestime and intentionality.

Always have a Plan
B and Plan C.
Options reduce
anxiety

The Roots of

Mantraftheme 2
ft Resilience

song
This too shall [
pass /An
upside to
everything

Consciously
choose positive

people/events/
News




SMALL
BUSINESS
OACHING

We use the Appreciative Inquiry process. It is the ability to recognize the best in people and
utilizing those strengths to discover new possibilities and results. Appreciative inquiry
focuses on positive thinking.

o

Anticipatory Reality - Use positive energy ~:
We use the Appreciative Inquiry process. to create a vision for the future, while
It is the ability to recognize the best in creating goals and accomplishments that
people and utilizing those strengths to will help you reach that point. Dream up
discover new possibilities and results. the ideal and perfect situation for your
Appreciative inquiry focuses on positive . company and for yourself.
thinking. Session 2. Imagining a Successful Future Will Affect
Dream the Present

Appreciative
Inquiry
actions to progress toward change and Principles Focus on what needs to be done to reach }
positively obtaining your goals. To what the goals outlined in Discovery and Dream ;

extent does your choice meet your goal? phases.

How will you measure your success? P ; What are the advantages and
What support will you need to execute Session 4. Session 3. disadvantages to the alternatives? What

your plans? What strategies for success Destiny Design would give the best result?
have worked for you in the past that you What would give you the most personal

can utilize again? How to set up your satisfaction
quarterly accountability check in. VISION BOARD/BOOK WORK

EINAL VISION_BOARD/BOOK
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CHANGE
MANAGEMENT
AND CULTURE

SOLUTIONS

A critical part of delivering any change programme is user adoption. How the change is
perceived impacts how the change is received. Lasting change is impacted by understanding
the change impact from the perspectives of People, Process, Organisation and Technology. All
of these elements are related to how each pillar impacts the people journey. We work with you
onthisjourney to enable usersto not only adopt the change but tochampion it with others.

We offer Change Management Point Solutions:

Pay for only the time spent on the services you need, delivered digitally. This includes:
+ Change Management Strategy and Plans

« Stakeholder Identificationand Mapping

« Communication Plans

« User Adoption Plans

« Change Risk Mitigation Plans



CONTACT US

We offer virtual consultation as well as face to face where it is possible

Visituson:
www.floconsult.co.za

Emailuson:
info @floconsult.co.za or florence@floconsult.co.za

Calluson:
+27 829237509

Find uson LinkedIn.:
FLOCONSULT Change Leadership Coaching -
https://mwww.linkedin.com/company/53421029

We have flexible connectivity options based on your platform of choice:
MS Teams, Skype, Whatsapp, Zoom
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